Al REALIST

FOR BUDGET HOLDERS, PEOPLE TEAMS & FINANCE

The Agentic Al
Masterclass

A practical Al-literacy measure with a working output.

EMPLOYER APPROVAL & REIMBURSEMENT BRIEF

A one-day, on-site programme for professionals who want to understand Al agents by building with them.
Participants leave with a deployed prototype, practical evaluation skills and a documented record of training.

8 hours 20 4-5

1

TUTORED LEARNING PARTICIPANTS MAXIMUM PEOPLE PER BUILD GROUP WORKING PROTOTYPE
DATE & PLACE FORMAT FEE
Thursday 8 October 2026 On site, English EUR 790 early bird

09:00-18:00, Munich German tutoring available

Why this is relevant now

EUR 890 from 11 September
Reserve the seat >

Article 4 creates an The EU Al Act requires providers and deployers of Al systems to take measures
organisational that support the development of Al literacy among staff and other people using Al on
obligation their behalf. The Commission confirms that this includes companies whose staff use

tools such as ChatGPT for work.

The learning is applied, Participants choose a real problem, select suitable tools, direct an agent, test its
not generic output, identify errors and limitations, improve the result and deploy a working
prototype. Human judgement and supervision remain part of every build.

The employer receives a The participant receives a certificate recording the date, duration and subject
record matter. The employer may retain it with internal training records, alongside this brief

and the invoice.

ARTICLE 4 - WHAT THE COMMISSION EXPECTS

A literacy programme should address general understanding of Al, the organisation's role as provider or deployer,
the risks of the systems used, and the learners' existing knowledge and work context. This masterclass contributes
to those aims through supervised use, risk awareness, output checking and human oversight.

Important: no specific certificate is required. This programme can evidence one Al-literacy measure, but attending does not by
itself establish full Article 4 compliance and is not an official or accredited Al Act certification.

Trainer credentials

Maria Sukhareva

The Agentic Al Masterclass - Munich - 8 October 2026

Al expert and founder of Al Realist. 15+ years in Al; 20+ peer-reviewed publications; 50+
enterprise Al trainings; senior Al roles at Siemens and BMW; quoted by Forbes and WELT.

Maria works at the tables with every group throughout the day, in English or German.


https://hackathon.airealist.org/apply/

Al REALIST

COURSE CONTENT & DOCUMENTATION

What the participant
will learn and deliver

Choose deliberately

Select an appropriate model, agent and tool set for the task.

Check the output

Test facts, logic, data handling and failure modes, including
hallucination.

Build and deploy

Turn a real work problem into a running prototype that can be
demonstrated.

Full agenda

EMPLOYER APPROVAL & REIMBURSEMENT BRIEF

Direct the work

Break a goal into instructions, context, tools and verifiable
steps.

Keep humans in control

Recognise where judgement, risk controls and human
oversight are needed.

Transfer the capability

Explain the result, its limitations and what the team needs to
use it responsibly.

Before Optional online setup support
09:00 Introduction and goals

09:20 Winning challenges and groups
09:45 Choose the tools for the job
10:25 Tool check and setup

10:45 Build block one

12:30 Catered lunch

13:15 Build block two

15:00 Check-in

15:30 Build block three

17:00 Live demos

17:45 Conclusion

Resolve setup issues so the participant arrives ready to build.
Set the day's goal: build, test agents and identify value and limits.
Form groups of four or five around shared interests.

Compare Claude Cowork, Claude Code and Codex; select the right stack.
Prepare Al tools, GitHub and the build environment.

Move from a blank page to something running by lunch.

On-site break and informal troubleshooting.

Add useful features, improve the design and deploy.

Show progress, identify blockers and set the finish plan.

Finish, test, name and polish the prototype.

Five minutes per group; everything shown must run.

Capture learning, limitations and next steps for the workplace.

WHAT THE EMPLOYER RECEIVES

- One deployed prototype owned by the participant

- Workshop materials and setup guidance

- Certificate of participation with date, duration and content
- Invoice in the employer's name

APPROVAL & REIMBURSEMENT

The organiser issues an invoice identifying the course, date,
participant and fee. This brief may be attached to an internal
approval or expense claim. Reimbursement and tax treatment
depend on the employer's policy and applicable local rules; this
document is not tax advice.

PRIMARY SOURCES
Current Article 4: Regulation (EU) 2026/1744, amending the EU Al Act

Official implementation guidance: European Commission Al Literacy Questions & Answers

Prepared 16 August 2026. Course information: hackathon.airealist.org - Contact: hello@airealist.org

The Agentic Al Masterclass - Munich - 8 October 2026


https://eur-lex.europa.eu/eli/reg/2026/1744/oj
https://digital-strategy.ec.europa.eu/en/faqs/ai-literacy-questions-answers
https://hackathon.airealist.org/
mailto:hello@airealist.org

	The Agentic AIMasterclass
	Why this is relevant now
	Trainer credentials

	What the participantwill learn and deliver
	Full agenda


